DOCUMENT RESUME 



ED 244 068 



CE 038 881 



> AUTHOR 
: TITLE 



=INST:I^rUT=ION= 



SPONS AGENCY 

PUB DATE _ 

CONTRACT 

NOTE 

PUB TYPE 



EDkS-f>RICE 
DESCRIPTORS 



IDENTIFIERS 



ABSTRACT 



Krause, Scot; Parker, Gerald M. _. 

Proceedings 6f the National Study Tours on Military 

Preparedness; ;iC Seattle Washington; February 22-23, 
,1984 and FaWtteVille, North Carolina, March 14-15, 

' \l984). ; _ ; 

- — Ohio st^te=univ^ 

Research in Vocational Education. 

Off ice of Vocational and Adult Education 

Washington, DC. 



(ED) 



84 

300-83-0159 

60p.. . ■ _ __ _ j_ 

Collected WorHs - Conference Proceedings 
Viewpoints (120) — Reports "- Descriptive 



(021) — 
(141) 



MF01/PC03 Plufe iPostage* 

-Armed Forces; ^Educational Needs; Educational 
Resources; Educational Technology; Facilities; 
Government School Relationship; Military Science; 
Military 'Service; ^Military Training; ^National 
Defense ; Postsecondary Education; *Schbbl Role; 
Technical* Education;" ^Vocational Education 
♦Defense Preparedness; National Center for Research 
Vocational Education ; 



Under the general title of "Vocational Education's 
Role in Military Preparedness f " two study tours examined existing 
relationships between vocational education organizations and elements 
of the defense establishment , Emphasis was placed' on the , benefits 
that could result from collaborati on between the vocational education 
and military sectors as a contribution to def ens^preparatiqns. The 
first study tour was held in cooperation with Olympic College, Puget 
Sound Naval Shipyard, and Fort Steilacoom Community College, fhe 
second tour was carried out in cooperation with the Fort Bragg Arjmy - 
Post^ Fayetteville Technical Institute, Central Texas Colleger ' y : v 
Central Carolina Technical College, and the North Carolina Department 
of Pubi|c_ instruction . This report highlights portions of each of the 
expert presentations made at the study tours and other related 
discussions concerning defense preparedness. (KC) _ 



********************* 

* Reproductions supplied by EDRS are. the best that can be made * 

* _ _ .__ f rpm_ the^o?iginal_dpcum , __* 

******************************** *************************************** . 



9 

ERLC 



. • .-. I- 

PROCEEDINGS "OF THE NATIONAL -STUDY TOURS 
■ ON 

MILITARY PREPAREDNESS 



Scot Krause 
Gerald M. Parker 



TTie,' NationaEJ? Center for Research irt Vocational Education 

The Ohio State University 
5. . " i960 Kenny Road 

. -\ Columbus, Ohio 4321D 



Q'M. DEPARTMENT OF EC UC ATI ON 

NATIONAL INSTITUTE OF EDUCATION 
EOOCATIONALRESOQRCES INFORMATION 
-J - CENTER (ERIC) 

□ This document has been reproduced as 
received from the person or offlanizatioh" 
. originating it. 
fj Minor changes have been made to improve' 
reproduction quality. 

• Points of view or opinions stated in^hisdocu- 
" merit do riot riecessariiy represent official NIE 



FUNDING INFORMATION 



-\ Project Titrle: 



National Center for Research in 
Vpc a tibhal Educat ion, App lied Res < 



Contract Nu.jnber : 

— - - - c . - ■ i 

Project Number: 

Act under Which 
Funds administered: 

Source of Contract: 



Contractor:. 

Executive Director : 
Disclai-mer: 



Discr iminat ion 
Prohibited 



and Developmentr~Supplementa3T~Stud"ies 
300830159 r. ' . : 

051AP300O2/051AP30002A ^ - 

EJducatibh; Amendments of 1976* P.L. 94-482 



J - 



U.S. Department of Education _^ _ _ 
Office of Vocat iona 1, an,d Adult Education 
Washington, \d.C. 20202 - . \ 

The National! Center for Research in 
Vocational^ Education 
-The Ohio State University 
Columbus, Ohio 43210 

Robert E. Taylor j 

This publication was— prepared pursuant to 
a contract with the Office of Vocational 
and Adult Education, U.S. -Department of 
Education. Contractors undertaking such 
projects linder Government sponsor ship are 
encouraged to ekpress freely their 
judgment in professional and technical 
matters. Points^ of view or opinions do 
not, therefore, necessarily represent 
of £icial-~UvS. Department of Educatioh 
position, or policy. 

Title VI o f £h e Civil Rights r Act of 1964 
states: "No person in the United States 
shail, oh' the ground of race, coifor, or 
national . origin,. .Jb4 excluded from parti- 
* cipation in, be denied the benefits of-, 
J 3 ? subjected to. discrimination 'under 
anyprogram or activity receiving federal 
financial assistanceu" Title :±X of the 
Education Amendments^ of 1972 states: "No. 
person in the United \ States shall, on the. 
basis of sex, be excluded from 
participation Ln, be (denied the benefits 
of > or be subjected to discrimination 
under any educatioh program or activity 



Federal financial assistance * 
Therefore, the; Rational eenter for ;_ : ' 

R^searc^ in Vocational Education Project, 
like ev|ry. program or 'activity receiving 
financial assistance from the U . S • 
^Department- of Edncatiofi^ Jtust be ' dperated 



in compliance with these laws. 



-J - 



\ - ' 




Ill 




TABLE Dp CON^riiNTS 



FOREWORD. I ; . ..{.■..••• 1; ........ Vi 

£ X ECUTI E— SUMi&VR Y^...-. icm^xoioii ; >->-i-^ T i-j— i-i-^i^T"-*"^"*"-^^ 



INTRODUCTION .. . ; 1 

The Benefits of the Study $6ursV . . * . 1 * ......... §; i^" 

VOCATIONAL EDUCATION 1 S ROLE UN ' . ' : 

defense Preparedness. ................ ^ ...... * r . . v. . . . . . ... .... 2.' 



Vocational" Education 1 s Rol$ in Defense preparedness: 

Dr. Robert Ml Worthington and »— : v ,\ 

Dr . Lawrence J. Kbrb ........ . i i . * ......... ; . . ... , 2 ( 



THE SEATTLE, WASHINGTON STUDY TOUR. . . . . ... .... i :■. . '. ...... . . .j ' 9 



P uqet Soun^ Naval Shipyard and* 
Olympic College.'. .............. 



Fort Lewis Army Post, picChord Air 

Force Base^ and Fort SteilMcbbm ? • ^ 

Community CoTlege ................... ... 11 ^ 

*■ ' < • 

Clover Park . Vocational-Technical 

Institute . . . 12" 

• . . ■ . * * ~. 

Technology Exchange Center^ '(TEC J 

and Orange County' Community College . \ . 

4 System. . ................ HY^IX 13 

■ -. - A \ - • - - - ' - 

Tinker Air Force Base, Oklahoma State * 

Department of Vocational-Technical v • • : 

Education, and Tinker ^Vocational 4 :>' - ■ \ . 

Technical Center. ....... • . i . . 14 

; Mason (^^mberiain ^ r ^_ ft ^ u ??"^^9 r ?^ <m *' 1 

Mississippi: State Division of Vocational -■■ 
Technical Education, and Pearl River \ 
Junio'r College. .......... I .. >• ........................... 15 

THE FAYETTEVILLfc, NORTH CAROLINA STUDY TOUR. ......... i ..... ; 17 

U.S. Department of Defense Military . ' ! ' ' 

Accessions! — Ne^ds Assessment; .......................... 17 



Project Crosswalk: Linking Military ' 
and Civilian Occupational j Information .................. 22 



ERLC 



1V 6 



Bendix Corporation and Florida 
Junior, College at JacKsbnvi'llje , 



24 



U.S. Army ~ Signal Center arid Fort Gordon 
and North Carolina Department of s Public 
Ins truction- - Di vi34on*- o f Vocational 



Education. ......... . . . i , ....... . . . . 7m\ 

Naval Air Technical Training Center ( 
and State Technical! Institute of 
. Memphis (stim) .............. \ . . . ... ....... .,. 



U . S • Navy Damage Co'ntrol jCenter and 
Community College of Philadelphia . . , 



Fort Bragg Army Continuing Education 
System, Central Carolina Technical^ r 
College, Fayettevi lie Technical 
College, and. Central Texas College... 



SUMMARY. 



APPENDICES. 



B. 



The Seattle, Washington Study Tbur--Agenda; 
Participants List/ and Program Presenters;.. 

The Fayetteyiile, North Carolina Study Tour- 
Agenda,,, Participants List, artdj Program 
Presenters .................................. 



26 

28 
29 

31 
34 

36 
43 



9 

ERLC 



s 



v ) 7 



: " ; ' \ ; % FOREWORD v ~ ,: j 

Qedpolitical realities ,and the development of microchip 
technology are changing this Nation's defense needs. First among 



those needs is.. a well-trained complement of persons capable of 
operating, maintaining, and repairing sophisticated weapons 
system^. Furthermore, the skills of those . who operate the j 
capital machinery engaged in' the manufacture of these • weapdns i *i 

systems must be significantly expanded, and enhanced. \ Finally/ 
the reality of defense preparedness ^deperfds critically upon .the 

mutual cbncern and cooperation between the vocational education \ 

: : ' . _ •* - ■ ," • . _ ' ** i 

community and the defense-industrial complex in the United 

States . * . - ' 



. pro j'ec£ was conduc^N^d^by' the^ National Center for ' 

Research in Vocational Education under the sponsorship of the 



-6ffice of Vpcational and Aciiilt Education, U;S. Department of-. 



Edupatdon. The purpose-of this project was to bring "Boge the r / 
-*those persons , interested in fostering collaborative ef forts /. 
between Vocational education organizations arid the military- / . 
industry establishment. f . . , • / 

This- document is intended to provide a summary of some ~o/f 
the major points presented by program speakers at two study tours 
and ultimately will serve as a reference guide for .cooper a t/ivQ * * 

programs currently' underway . - — - / 

: I . ■ " . ; " . . / , ' _ 

-•— . _ _ ' -♦_ - - * - / * 

This project was .conducted by the National "Center for - 

■.>» "--• — . [ ' 

_ ^ » * * ■ / . . i . •:; • ' i' • ._ _ 

Research in Vocational Education ' s National Academy for 
Vocational Education. Appreciation is expressed, to all. those 
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A • "\V!^/ ; ; \ • ....... 

who pStticipa^'^i^W thrfe project. ^ special thanks * to Scot 

Krause, Study Tour Coorc^Lnator , Audni Mitier-BeacfiTsnd HSrk 

- _ ._ - \. ■ . i s ' ' _/, J ' * „ .... ■ . : . - 

Newton of the National Center staff, and Vicki Gaines, Manlyp 

Willhoff* and Gerald Parker for their assistance in preparing the . 

manuscript. Final editing" of this document was performed by ;tTudy 

- Balo^h o£ the National Center's editorial staff, 

I also' wish to acknowledge the support, assistance, and 

counsel of the late Dr. Norman D.- Ehresman, Dr. Howard E:. Hjelm, 

and Col . William Scott . Dpv Ehresfman was Director of the V". 

• * * . 

Division of 'Education Field* Services , Western Kentucky ; 

■ « 

University>--Bowling Green, Kentucky, and Col . , U. S. Army Reerves . 

• ' ' ■ ' • ; '. „.__.; § 

Dr. Hjelm is Director, Division of Innovation and Development, 7 ~j 

Department of Education and Chaip , OVAE Defense^ Preparedness. Task ;> i ; 
Force. Col. Scott is Acting Director, Training and Education,,, 

„ ' _ v • _ _ "jpf ; _ _ ■ _ ■_ _ ._- ■* 

OASD (MRAL) MPFM/TE, Ifhe Pentagon, and a member of the National 

* ' . - *\ ■ . ' - 

Center's National Advisory .Council . These gentlemen contributed:. 

greatly to the success »of the project. ■ - . _ v ' i 

; - / ... - • v . _ ■ , - ■ - ' /■■ 

.Robert E. Taylor . * • ~ 

Executive Director '_ _ _ ^ 

The National Center for Research 
- ■/ > in Vocational Education"" < ^ 
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•\ . EXECUTIVE SUMMARY , ,' ' ^ .."(>.' 

' This project was an initial step in a broad ranqe ; of 
activities needed -to improve the defense preparedness \^f the - 
.'United States • * It is hoped that the examination of existing 
relationships between vocational education organizations and, : 
elements of the defense establishment will lead ^to an even more : 
comprehensive association .between these two groups! 
*^ ^ Defense planners are concerned that the pool "bf 4 technically f 
^trained persons be enlarged and the quality of their training be. 
&Le best possible. It is widely felt that /t;he benefits of .- * K 

i labor at ion between the vocational education and military' 
cfernmtmi-ties warrant energetic efforts to broaden -the awareness a/t 
the Ipbai ie-vel of the, pbtenti'al vocational education provides as 
a contributor to 'defense preparedness. 

Two study tours, each entitled "Vocational Education's Role 

- —I - 

in Miiitc 



:ary Preparedness/' weVe conducted >by the National Center 



for Research in Vocat^6nal- Education' s National Academy for 
Vocational E^ucation^ The first study >tbur, held in ; Seattle, 
Washing ton, oh Febryfer^ 2^-23, -1984, was done in , cooperation with 
oiympio College i^Riget Soumdj Naval Shipyard, 'aril Fort Stei'lacoom 
Commu^ir^y Coxlege^ .\, ' 

second study taur , held in Fayetteyille, North Carolips > 
on "Ma?t:h 14-15, -1984, was done in cooperation with the Fort Bragg 
. Army Post, Fayetteville Technical Institute* Central ^Texas 
\^ College, Central Carolina Technical College j\ • 



-. / 
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airid the North Carolina Department of Public Instruction, Division 
of; Vocational Education. 



This document highlights portions of -each of the expert 



resent-atibns made at the study tours and other related 
discussions concerning defense pr eparednessv 
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: " . • ^ INTRODUCTION; ^ • ... 

The study" tours were designed for those , interested in 

• Vi: ; ■ v.;. * ^; . . 

identifying and/or examining firsthand the role vocational 




edubation plays in providing needed training, to meet the. special 
demands of the military services and defense-related industries • 
Through site visits* arid presentations from other exemplary : 
program^ ;* the par t i c ipa n t s. learned about various programs^ offered 



within the area. 




-o£- 



X 



:udy Tours I 



. v Individuals attending the study tours benefited in the 
following ways: They saw example^ of vocational ed^qation ! s role 
and capacity ifi ptovidi fig training - to the military services and * 
defense industries. They were able to assesS- the pre- and „ 
post employment techhical, mafiagerrtent and administrative . training « 
.needs of the military services and defense ifidq^tries; /They were 
able : to identify planning strategies and prog? am .prpc-eSuf es to 
•^respond effectively and efficiently to the military- 1 s traininq 
requirements. They were able to iderit if y" major problems * S ' i 

encountered in the linkage process and ways to solve them. They . *' : 
were able to focus pn ir£q u i r erne n t s for maintaining collaborative 1 
relationships between vocational education and the military 
services^and defense industries. They we£e able to examine ' ^ . 
EfaditionaiSservice, -training, -and research activities that may be y 
shared by vocational education, the ^military services*, and 
defense- industries . -They were able to share their experiences , - 

.Jplans , approaches , and concerns- regarding collaborative " 

' . '~ . ■ •' '■ ' ' '-' ■ • ■■ ' 1 * •. •"■ ■ '"- * 

~~r eiStionshipi" with the military and defense industries * 
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♦ ' ■ • ' " • v , " 1 ■ 

VOCATIONAL/ EDUCATION^ ROLE IN ^ V 
■ • DEFENSE PREPAREDNESS H. * ..." 

,-_ <■ _ ' ; . * - .. V . . " 

- A 'Videotape of a conversation between Robert M* Worthington, 



^s&irs ta ht~~ Seer 4 rta ry~f or ~th"e — Of fi~c^ ^ » 

Education* U. ^ Department of Education, and Lawrence J. Korb\ .. ; 

Assistant- Secretary of Defense/ Manpower, Installations, and *x. 'i. 
Logistics, U.S. Department;: of Defense, was p£\esentfeq^ .as a part of 

each study tour. This conversation touched on current, % . 

. f - ■ - ■ '■* -<;' • v- 

Initiatives regarding military and vocational education- >■ '. * 

cooperation. The following is a transcription of that < 
discussion. ' *" 1 1 • 

. Wo^thihgton : Greetings from V^asfilng ton, D.C. We're 
speaking to you this morning f £Sm the f entagbn . I'm Bob • '■ \ 

Worttiingtoji, Assistant Secretary of Education for J/ocationai and * ^ 
Adult Education* I'm talking this morning with Sr. Lawrence J. 

■. _■ ' ■_- _ ._ ~ ; ; .__ . r ■ •' " +_ ; 

JCdrbj, Assistant Secretary of Defense for Manpower, instil iat ions _ 

. - • i • * * ' : ' . . \ ' %- 

and Logistics. Dr. korb and * I' have been working very cidseiy* 

together since 1981 when Secretary [of Defense J Weinberger and - 

Secretary [of EHitcatidh] Bell exchanged letters and asked ias to - : 

coordinate efforts on education and defense preparedness v and * .' 

training . We have jointly conducted a National seminar .. As a ; .; 

matter of fact, I have a copy of the proceeding^— iof that seminar, j ' 

which was conducted. in 1582, that is available. If any of you 

would like to have k copy--b£_it, you can write to either of our 

offices. We're very pleased that a series of ^National study . : ^ 

• tours are being gonciucted by the National Ce'nlter for* Research in / . 

Vocat ionaHL Education in Columbus, Ohio, in whiqh many of you will. 
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be visiting defense installations and talking to* activ^ duty 

military and others about the defense preparedness arid how 

• t ' - ■ 

education carl collaborate to improves our defense efforts • 



- - . f. . - ? t — • ; r 

Dr., Korb, it s nice to be with ydu~ this morning 



Korb ; Bob, it's nice to welcome you to the Pentagon and 
we- re happy to participate with you in these study tours because 
we think it's very, very important, both for the Department . [of * 
Defense] and for the country, that we work together in this joint; 
enterprise. ' - 

Wortli^ngton ; As we have already established this joint' 

♦ * . »— — 

committee to work together, and you and I will chair [it], we're 
sure that many good things will come but of this effort. We've 
asked persons from the State level at ; the State departments of — 
educatipri to establish committees at the State level. We're 
pleased to report that 45 States have already done that ; 

Korb ; Well, we're very happy about that tod* Because, you 

_ _ _ _ ___ i* _■ 

know, I don't think people sometimes understand the magnitude of 

the need of the Department [of Defense]- — for educated people as 

well as the education that we our selves provide . Let me give r you 

some examples. We take in., about: 300:, 000 young p^Qfile each year . 

We require about 90 percent of those to be high school graduates. < 

T e look for about 5 0 , 0 0 0 , of th em to be trained in Specific 

technical and educational skills. Those skills are increasing 

each year. . We're becoming a very sophisti9ated^ outfit in the 

Department of Defense/ and; we would like for. more and more young 

people to have those skills . We have to do a lot of ther.; training 

ourselves because people do. not have those skills, and it would 



help us , and the country if those sk±iis„ could be provided for 
thbse people before they come to us. 

Worthington: As you Know, the National Commission oh 
Excellence, appointed by Secretary. Bell, has pointed but that we 
do need immediately to mak^- a major effort in our schools to 
upgrade the basic skills. ^ ftndV— ^e 1 re trying really hard tb do 
that. We're holding a series of meetings throughout the 
Nation — and one big National meeting in Indianapolis next ~ 
morith-f -irfwhich we bring together the State legislatures > 
Governors, and-others to point but the importance of having young 
people develop good basic skills. • 

Korb: We certainly applaud those efforts. We, ourselves, 
in the Department of Defense , are doing a lot. We have about 1.3 
million of our 2 million active duty people actually in school 
right now. Some 750,000 arS/ engaged in technical training that 
we provide. We have another 200,000 just catching up on the 
basic skills. We have some 600,000 youngsters either involved in 
finishing high school or taking voluntary college courses. 

Worthington; We're very pleased that iriciny of our technical 
schools, junior colleges, community colleges, and vocational 
schools are cooperating with the Defense Department and doing 
contract training. We ' re pleased that the report [proceedings 
from the 1982 National seminar], to which I referred earlier, 
lists some of those exemplary programs. We hope that more of 
those will sprout up around the country and work more closely 
with ypu. 



Korb : Well/ We thiftk it 1 s important . The Soviets* put 'a lot 

I - ' ' %1 ' > 

of money into h iqh-t e chn<b 1 ogy training and they're very concerned 

about this area. Thfe^re trying to push ahead arid to use these 

skills a great deal for military application^ We don't think 

that^the answer is just for more money. We think it. [the answer] 

is -better use of. resources. And, that is: why we like to. 

■ * — « . ... 

cooperate with the Department of Education, the Department of 

_ Labor, and vocational schools around the country. I thirijc that 
we have an excellent prograin, for example, at Tinker Air Force 
Base where we contract witlj the local vocational institutions to 
actually provide the training for, us. In addition to military 
people, the Department DfcE* Defense] employs about 1 million 
civilians. We need them/tb hive technical skills. ; We also have 
the defense industries. We rely on the. private sector in this 
cbSntry to build missiles arid planes, tanks arid ships. We need 
people who have technical skills, to go into those industries . 
Right now, there 'are shortages there . So, all across the board, 
we", need training for our military people, the civilians who work 
for the Department, as well as those civilians who are going to 
work in the defense industries. ♦ 

Worthjngton: I think another important example of the joint 

• effort that we have been working on is the attempt- to identify 
" those skills to which our schools should be /responding. For 
example, the 'report ~tq the H ouse Armed Forces Committee, a year 
and a half ago, pointed out that we 1 re -developing ■ a serious j 
shortage in criticai~a^eiis . We're working through our National 

16 
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Research GehtSr to try to alleviate that Shortage. 'We're trying 
to encourage yoUrig^^le to seek ; training in those skills where 
shortages, do exist, " : ... : 

Korb: We certainly^, applaud those ef forts i We need them / 
because if we cannot have people trained in those skills , we 
ciahhot make-up for the decade of negleqt for our defense 
structure. We neefi more planes, missi-i-gs, and tanks, but we 
don't have the people to work on them. Arid, inadequate training 



programs will ifiakt* :: xt more difficult for ris to get them even if 
money is there to spend. Sp, Jit is v6ry, v^ry critical fdr us; 4 
We^ in the Department, try _ "fcarfSTp" in that training. As you 
know, we have what we call o\ \jr T obls for Schools prograurt, where 



the Department actually loans the tools to the schools sd that 
they can develop the skills of students. Rigfrt now we are 

__ _____ _ .' . :_r____ ;.'___ _____ _. 

spending about $52 million on thatf prbgrafn and educating some 
82,000 students. \ 

Worth i ngtpn ; That's a worthwhile prbgirar^. We wish more 
schools would take advantage of it. It really has helped a lot 
of schools get the equipment they normally would hot have to do 
the type of training that we heed today. . ' 

Korb: In acMit-i^^we-haye another program that we call bur* 



Adopt a School progr am . I n this program, we have a unit on a 
ship, for example, that will actually adopt a_schbbL arid |d into 
the school and provide on a voluntary basis basic skill training 
for areas the ship might need — for example, mechanics or 
electricians. Also, the youngsters are taken out to the ship t|b 
see how those skills are actually employed' in -running a ship. 
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Wb3r£h£ngton ; We're also pleased that- many of bur ideal 0 
educators are taking advantage of facilities that exist but^ in 
the field*. -For example/ utilizing National Guard Armories and 
Resetrve facilities for training young 'people. We would l^Re to 
see more expansion qf that program too. 

■ Kbrb ; We think,' as part of these study tours, that is - 
certainly something we can look intbi As you mentioned, people 
forget that in addition to bur active installations we also have 
large numbers of Reserve and Guard units around the country. 



Those, too, are an important part- of this Effort because under- 

bur total defense concept we rely increasingly on the Guard and 

■■ ■ .-" ^_ _ - _ -■ — /.' _ 

Reserve as a backdrop to the active Armed Forces/* In fact, we 

could hot go to war today without the Reserves. 

Worthington ; We hope that these State task forces that have 

been set up through bur joint effort with the Defense-industrial 

base, the contractors in each State, and the active military, 

will encourage young people to look to the military as^a career 

option. We hope, that many of bur guidance counselors have 

received working material^ to- use in pointing out more arid more 

to young people that- there i% an excellent career option for them 

in today's military. / 



Korb: We certainly hope that's another backdrop or benefit 
of this program. We do need young people with increased ; 
technical skills, and we're very happy that you're supporting us* 
with that effort. - 



. Worthing tori ; We're also pleased that we're working with 
some of thje services in identifying iristructiorial materials that 
have "been developed as part of your excellent training programs 
^jthat can be adapted to civilian use. We are finding that to be 
very helpful. . - \^ .. * ■ • 

\ Korb; Thar* you. We appreciate that. A well-educated ' 
society is a very vital part of our National security. 

Worthington; I would like. ,to say in , conclusion tjiat I hope 
that these stqdy tours are as fruitful a? we think they will be, 
and, we look forward to working very closely in the 'future with 
Dr. Korb arid his colleagues in the Department .of Defense. Our 
best wishes to successful' meetings. 

Korb ; Thank -you very much fojr coming and thank you for the 
opportunity to discuss this with you today. 

; Worthington ; It was my" pleasure to be with you. , 



THE SEATTLE, WASHINGTON STUDY TOUR 
February 22-23, 3/984 



In this sectioi^ highlights of the remarks of the; program 

\ * ___* ■ _ _ 

presenters are' given. The kgehd^ for this study tour and lists^ 

of program presenters and participants are given in Appendix A. 

- Puget* Sound Naval Shipyard' and' Qlympic CpOege 

v . : Following is a summary of .remarks 'made by Henry Mi lander , / 
• president,. Olympic College and ; Danny Haas , apprentice program 
administrator ^ Puget Sound- Nav&l Shipyard. . .. 

a Olympic Co Liege was founded in 1945 and the relationship 
' with the Puget Sound Naval Shipyard Apprentice School also began 
in that year.. The number of apprentices involved in this program 
is over li Obb i: Thirty- five tirades and crafts are represented in 
the program. m t ; * : _ m * 

The pr<^gram_is a cooperative arrangement' between various * 
groups including State /government, Federal Government, Naval \ 



administrators, and unibn- b^icials There are nine full-time 



instructors from Olympic /to ll^ge at the, Apprentice School every ' 

day. ■ ' " v V.v . ° ■ - - . . , 

. - Most of the programs tafe 3 1/2 to A 4 years to complete. The 
course work credit can be Applied toward an associate degree at 



Olympic College . The academic, y^ar ( f our_quarter.s ) at the 
Apprentice School is parallel with. Olympic. College . "The Olympic, 
College instructors teach in four different are$ts : : fnatfi, .J- 
/ •E.u^.li^h.f . phyilcs , and mechanical df cowing y The program 



has a very -hig^a^r i t £qn rate— for every 'lOO people who enter 



this program, 71 graduate . The program is "front; loaded." That 
is, the itt^jbr^ty of the acadeitiic training is done in the first 2 
years . The last portion of the program is, primarily, on-the-job 
training'. *j This " fborit loading" is done so that' thbse who are riot 
qualified academically are identified as soon as possible . 
Quest ions and Answers * 

Q: On the way over, I was talking to one of the other 
participants about the difficulty of matching faculty to a 
changing technology. Are all of your instructors protected by 
tenure and/or labor agreements, and is -there a problem with 
keeping your instructors updated in changing technology? 

— They are, in* fact, af,fected by changes in- technology. 
They are, in fa£t, under a collective bargaining agreement, but 
they have the same opportunities that other faculty members have 

at Olympic College and they participate in those . . Examples of 

: . . « • . • 

these activities are'«'*inservice staff development kinds of things, 



sabbatical leaves, and <sb forth/ They have opportunities to "get 
up to* speed" in their particular areas. By the same tokeri> bur 
faculty members also go oW^^ff^o the shops. They are hot 
isolated up there in the Apprentice School'. They do get down 
into the controlled industrial area ; they do meet with those 
people; they learn about hew things , equipment, and techniques 
that are coniing online . r 

' Q: Do you pay the apprentices? . How does ah individual get 
into the program? Can you use the G.I. Bill? 



• 1 ' - r 10 
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A: Yes, we -pay the appreritice. Unlike the typical 
-appreritiete i program* when the apprent ides are in school, they 
receive! whatever the wage is. A typical apprentice -starts' at. 
$8.04 per hotjr . During the program*, raises and promotions are 

• — .... _ ^ i • ; ■ - 

criven with satisfactory performance. At graduation, /the ) . J 

. :: - ._; > , , • . _ _ : . . . *y 

apprentice is promoted to WG 10\step 2, which is a journeyman, > - 

_• . ___ : _ ■_ _* 

.ratg that pays $11 ^ 50- per "hour . The application process starts 
with the* ilj^ng. put of standard form 171 and a supplemental 
questionnaire.. The G .1 . Bill benefits can be used. ' . 

• : - ■■ - ■ '-. . . . > ' • - ? - r - , . . ■■■ 

Fort Lewis Army^ Post ,: McCho rd Air Force ffase, 

and Fort Steilacoom ^Co mmun x ty Co ll eg e : ■ * 

The following is a summary of remarks made by Marion Bali, 
director, Military Programs, Fort Steilacoom Community College . - _ 

Fort Steilacoom Community College has been associated with 
military' education sin9e* its inception in 1967 . The original 
programs were basic education and GED. The Activities -now 
include associate degree programs in many different areas. . The 
enrollment in the -Fort Lewis/ program is 1 , 076; r and at McChord Air 
Force Base, 85G persons are currently taking classes. ... 

The mil'itary program at Fort Steilacoom Community College is 

.' t - ■ ■*- -■ - 

an independent, non state funded, contract program. A fee, rather 
than tuition, is charged for each credit hour. The , 
soldier-student pays the fee and : tTi£n is reimbursed by the Army 
from 7 5 percent v to 90 percent depending on rank and length of 
service. • r 



The normal term is 8 weeks in length.,, hut,— this can be 
expanded or contracted to suit th§ schedule of individual, Army 
uhi€s. This" innovation has helped military personnel to complete 
courses they would not ha ve been able to take otherwise, All 

courses are open to divilians c5n a space available basis. 

i * - • .» - . - - 

Cloven Park Vocational-Technical Institute 

Following is a summary of remarks made by James Cape Hi, "■ - * 

administrator, Vocational /Education Programs; 

The main focus of the Clover Park Vocational-Technical 

1 - ; \ ' - ...... - , .. , ' . 

Ins'titute is job preparedness and upgrading. Its relationship 
with the military began in .1943 with the .training of 'military 
production workers'. Programs are conducted both on the V V--. 

Institute's campus and the military bases. 

The aim of _ several of the -cooperatively ograras is to ensure 
that per ^pns leaving the military are^ adequately prepared for 
civilian occupations . Specifically, a 6-month program was 
developed to prepare people for. t^e exam required for an aircraft 
maintenance license. J Another program prepStres people f to work in 
the telephone industry.' . . ' ' _ 



Clover Park Vocational-Technical institute also operates a 
GED. testing center in which ,500 people a year .aire tested. The' 
Institute- also operates" a family living program that assists 
military families in matters of home economics and child care. 




, *• . Technology Exchange Center _ (TEC ) _ 

, Orange County- Community College System 

---- - - - - : - - ? : £ ; -_ •- • - r v. 

- Following is a summary of rejtiarks iiiade by Kkthy Kusk, .dfean* 

Occupational *Educatibn> Rancho ^Santiago Community College/ arid 

'• ; : - - ' ' V V ' _ - - - 

Elaine McClanahan, supervisor., Brokerage Functions, - Techno lbgy ; 



Exchange Center. : 4 , > : .' 

" The Technology Exchange -Center acts as abridge between.' - 

1 education and industry. That 'is, this partnership between the : - * . 

' ' .<& ; ' ' . * ■: -> ■: .. v • : . 

• public and private sectors Was formed to .hell* students get from- 

" . . . ' , * \ _ _ ^ '_' _' * - ' .. * -*' 

the cTassrobm in>to the labor, .market and. to he^lp business' arid - k 
industry obtain appropriate training for employees; 

Planning for/ the Technology Exchange Center began in 1981 . ; 
Seven steps | were taken * in the development of' this I program: 

(1 ? )^ Local issues were defined. (2) X plan of action was x 
devised.. (3) A large symposium was held to inform people of the. - , 
program. y (4 ) The results of the sumposium were 'evaluated . ■ ( 5 ) 
Suggestions from the * symposium \?ere implemented. (6) The" st^rt-up^ 
operation was began - ( 7 ) The full-up operation or the con<iuctin^ ;!|;, 
of the ongoing activities of the program was undertaken. - . 



^The Technology Exchange CenterTs a nonprofit corporation 
directed by a 1 board composed of education and business leaders. ■/;■■■• 

At- the center, the staff meet with industry representatives and 

. ■ . ' ' ; - - L v_ ' ^ __J_ , ^ - -.,••<, • . 

match their need for skilled employee's with the community college 

■* ' • ■-/',', • / : 

- 'f ' ~ • _ 1 _ „ ' ■ L 

or the, regional - occupational program that can provide. -training £n 



the areas rieeded by that company. The Jtaff then 'acts-.aa. liaison 
between ^he . company arid £he educational institution -to ensure 1 " 
that training occurs . s - " ; 



The ultimate goal of the Technology Exchange Center j^s to . ^ 

facilitate a prbcesl that will lead to ; vbcat ibfial training 

programs being*. designed and delivered to user specifications in * 

Orange 'County. • . ;■. • ' / / . ■ ; : . 

^ Tinker Air.. jJbrceBase * Oklahoma * Rta^^Qjeparrtment of 

. Vocational Technical, Education ^3 Tinker. \f ' 

. ? : / . v Vpcational-Technicaj. Center " - ■ i /• ■ 

Following is a' summary of remarks . mad e by Jacqueline' \ 

.Cody, chief of trailing, Tirtker** Air Force; Base ' ■ '** . > . *v 

4 A. unique relationship has . beien ^established between the* State 

of Oklahoma and linker Air 'Force Base. The Ait Torce base ii ^ '.. 

responsible for ; t)re management of several weapons systems. The- > 

term • , manafaement ,,, encompasses buying decisions, *as well .as .'*« 

decisions about repairing, manufacturing, overhauling, ♦and. 



I 



.storing weapons and ancillary equipment . 



♦ Th& vocational-technical program- was designed to > jsuppbrt." -.the- 

maintenance portion 'of Tinker AFB'' s mission^ Or i^nallyC tfye 
apprentice program was a v dmi-n-i-strered by the military with a 
complement* of ,35 ciassrbbra instructors Then, a program was;'- 
•instituted > w he,rebv '^ the classroom instruction was -ca ntracted but 

• organizations sui3h as the (#AA) and the State's ' ~*T~' 
vocational-technical department After a, time, the base 
t administration abandcmed' the training program and. met the 
maintenance personnel, .needs' by hirfhg new ^people . This system 
proved to be unsatisfactory.; „ 

In 1978/ plans were begun fbV a -. new training^ initiative . ■ It 
was decided not to Revive the apprentice program because of 



'''.:.:(!;*•''. v^ibus 1 administrative difficulties. Rather^ a ^program of 
^ ..^classrbdra arid ihtensive dn-the-'jbb training was devised* 
* " ^~~ :t : The implementation of this program proceeded in three areas. 
3 First/ this base's director of maintenance identified the critical' 
' '■■ areas and projected the number of peopl^ rwho would be 

: :. v needed over a 5 -year period, Sepond, the Office of Personnel 
\) . Management was enlisted to help provide sources of potential 
M V enrollees . Third/ the State Department of Vocational Education 
^provided assistance in the identification of candidates for 



training. The Tinker Vocational-Technical Center then was 
V established with funds from the military and the State Department 
of Vocational Education. ■ : t . • 

- v. v The curriculum for the center was developed* by an advisory 
board composed of journeymen and supervisors from each skill 
area \ * * 

The Tinker Vocational-T&£hnicaL Center alsp contracts with 
; community colleges in Oklahoma. This training includes associatee— 
degree? programs in; computer , "literacy and administrative science. 

- ' " . " v ' ' : L:l , ; . . ; ■ * ' 

T^m^^'t-pr-rrr^'rTny frTmrttxa£tx on Pla nt 



Mississippi -S tate^BjtvaBXon of -Vocational- 
Technical' E ducation^ _ajid_BearJ; River Junior College 



^^^^^^/■Spiio^'iShg. is a summary ; of remarks tnade^gjsfflg£ga?is 

Cliett/ as sistant di jeStof y l^jjssissippi State DivisidrKof 
IVocationai^Ttechnical: 1 Education. * 



* The .emphasis Cliett' s presentation was on working with 
military contractors. Mississippi has developed an industrial 
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recruitment program in order to attract industries of all kinds " 4 



into the State. 9 This 



includes military and defense ptbgr^s. ^ 




Training is an integral part of the overallTa 
development program. Also cQnsidered are a coiftp^hyVs needs in 
the areas of tax iftcehtives, physical plants and ttarispbttatibi? . 
Most important here is that the State can prprnis^ a company ^ 
comprehensive training services at ho- cdqt to the company. 

Aftef irtitial agreements ajce undertaken by all concerned, 
parties, the- preparation of the program is begun by State ; 
vocational-technical | educatioA staff. industrial training v 



coordinators^h^ye ' b^eri; festab every junior tcprrmiunity ) 

college district in the State. ' ., ■ ,; "' ; ;v^.' : 

'in the case , of jthe Mason Chamberlain Army Ammunition Plaht j 
training materials had to be developed/ inj some cases, f or : / 
customized equipment built especially for this plant. The 



magnitude of the project was such that I to 9 .technical 'writers 
—forked at the piantj site for approximately i ;year i; .1^aca£ni;n97' 
program was developed in "modular ized fornu eompany bf iid^is ; 
were closely involved in tfie development o^; the cur ricataitu 



The State of Mississippi will make a comniitmerit to a,ny 
industry that will dome- to the State, $or needed training. The 



delivery of such training is through the vo c at i o n a 1 ~ t c h n i c a 1 
system, both secondary and postsecondary . The primary source of 
funding for this program is from the State government Funds 
have ^1 so been allocated through the Job Training Partnership 



Act . 



0 
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• : .THE * FAYETTEVILLE , NORTH CAROLINA STUDY TOUR 
March 14-15, 1984 r 

In thi| .section highlights of the remarks of the program 

presenters are given. The agenda for this study tour and lists 

o£ program^p?esenters and participants are given : in Appendix 

U.S. Departments Military 
. — Accessions— Needs.'Agsessment^ * 

Following is a summary of 4 , remarks made by Steven Sellman, 
acting director, Manpower, Installations, and Logistics , U.S.^ 
Department of Defense . 

Sellmartf focused his remarks on three topics: the current 
status of recruiting/ ■ ■^■^p^t^^tory nature of recruiting, and 
f U tair e r e cr u it i ng : r equ i r ements. He remarked that personnel 
levels of* the military, civilians employed by the military, and 
other jobs related to the Nation' s' defense are authorized by the 
United States Congress. The Department of Defense has always 
-been within 2 percent of that limit set by the Congress.. 

In his consideration of the current; status of recruiting, 
Sellman remarked that, thus far/ the .1980s hive been good year sf 1 
for military recruiters. This is accounted for, in part, hy the' 
faat .that when the Nat ion 1 s. economy declines and the number of 
civilian jobs is smaller, many people view the military services 
as. a good employment alternative. But there is also evidence of 
a renewed patriotism— -people are bride again proud to -wear a 
military uniform. . 



'. In .1983/ the Armed Services exceede^tKeir accession 
objectives. The 'quality ^ of the recruits in 1983 was considered 
to be the best ever . * Nineteen eighty-four is proving to be ah 
even better yiear , both in the numbers of persons recruited and in 
the quality of those persons. The two main indices of quality in 
military accessions are the number .of persons who' are high School 
graduates and the number of persons who score at an average or 
aboye average level on the' enlistment, -test . 

It has been discovered that the high sch<pol diploma is the 
best single indicator o'f whether a person willS be able to adapt 



to military life. In fact, a person with a high school diploma 
is twice as—lirfcei^ to make it through a 4-year, tour of Idut-y than 
one who does hot. ' 9 ... ... M 

In his consideration of the transitory nature of recruiting, 
Sellman noted that the Effects of . the end of the baby boom will 
be strongly felt during the next / 15 or so years. The declining 
numbers of young people, and also the improvement of the Nation's 
economy, will make recruiting for the military increasingly 
difficult. Furthermore, vother factors such as a congressional 
limitation on military salaries may also have an adverse effect 
on military accessions.' ^ 

Irv-his consideration of ths .future; skill requirements., of the 
militairy , Sellman remarked upon; the, increased sophistication pf; 
many military weapons systems and noted that the persons who will 



_ _» T^ f " * !- ■ ' ^ " : — • • ' • . • • - * _ 

be needed -to operate these systems will— have to possess strong 

haRTr fikrttS. -Vocational educators can certairilv assist in the 
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effort heeded to produce such persons. In. 1945, only 10 percent 

of military occupations required technical skills- In 1983, that 

. — _v — 

figure increased to 30 percent. ^ 

Questions and Answers 

Q: What is the retention rate of thSznmilitary — -in otjfyfer \ ' 
words # how many people stay on in the military services? 

A: Retention rates have improved over the- last 5 years. The 
fiqure now is , that at the end of the first term of military 
service, roughly 65 percent of young people who are successful 
during the first term apply for reerilistmerit , and of that 65 
percent, roughly 50 percent meet specific military requirements 
for entering into a career force and arei allowed to reenlist . 
Those figures aire" aL good as we have ever done . 

Q: Have there been any recent studies that have loolced at 
the reasons why ; people reenlist? Is there a single factor that 
shows why¥ .■; v _v : „;. ■] ■. . • • \ ? ' - : 

A: - I'iii not familiar with any specific cdntralied studies r 
but this is an i^sxie- of » great interest to *the Department of 
Defense and to Congress. I would describe the reasons for \ ~"". y 
reenlistment primarily as follows. A sluggish economy drives 
reenlistments in the Same. way as it drives first-term l 
enlistments. People iboSijig for opportunity see the military as 
a pr&tty safe' harbor for . 4 years . At the same time, under the 
Regan Administration, there have been significant increases in 

military rpay. -That h a d~ ^eft ~ be e n^ xx \i^^o^d^£~^^^Jl^T^x 

' • ~. ~~~~ ' \ >• 

- i '—r -■- 

Administration where r>av had fallen even behind the basic minimum 



wage that' was being paid in industry. So, when pay increases 
became ittofe attractive, enlistments rose . Finally, I think that 
there is a new attitude about the Military that is pervasive 
across the country. I think the American people are much more 
s uppor t i v e of our ydung men and women today than they.- w<ejre 5 



years ago. This is very important . I think people are^proud to 
wear the uniform. They are hot embarrassed at the prospect Of 
reenlistment . ' . *t ^~ 

Q: r recently read that about 8 out of 10 high\school r 

* — **! - - - ■ 

graduates in the year 1994 would be required by the military - 
keep it ,at the same level that it is rto^ayli' v "^so;_ 8 ■ out of 10 
would have to go into the community colleges and universities to 

keep their quota as it is today. Also, 8 out of 10 would hayie to 

.... ^ ^_ ^ r _ — 

be going into private industries -^to keep those people at tfie same 
levels to which they 1 re accustomed . -The question is, between now 
and 1994 db you think that there will* be more cooperative working 
relationships between the Department [of Defense] and community 
colleges and universities to help overcome some of these problems 
in the near future? • "■■ — , 

A: We have a long history of close cooperation with a wide 

' _ _ . ' ' - ■ J . - ' _ i v - - ■ - 

variety of educational agencies arid associations . We work very 
closely with the American Council on Education and other Rational 
Associations across the country. This is not a new topic with 
the Department , for we do realize "-that we Tare going to be in 
competition. Higher education recognizes it and we recognize it • 
.It Would be in everyone's best interest to york cooperatively so 



that we won't stumble all over each other. We have a person in 
the office of the Secretary of Defence whose pr&ary: job is to 
serve as a liaison between higher education and* the ftrmed- 
Services and to deal with just* those kinds of problems^ Given our 
past track record, my answer to your question is yes . 

Qr^ Wh at " are the effects of the long-range contracting 
structure in . tl^e various - areas? X see that the Navy is going to 
ask for 30, 000 more yoxmg people this coming year . -Do you see a 
certain percentage of those going back into the training command 
to do this training, or do you think the . contracting structure or 
concept will be around for a while? ' 

ft: Training is not really my area, and so the .answer that - 
I would giv£ i^o your question', is my personal opinion. T think ; 
that you will see in the years to come an, increased ; eri^asis-';oh v :; 
the use of existing educational training f aci-lities and • ' V .; 
cfjapab;! 1 i t i ed wi th i n the civilian sector r. in support of training 
needs .« v There is a bill now pending in Congress that has • to , do 



with using community colleges -to prepare people, for possible 
entry into the military, specifically in. technical areas where 
the military has certain requirements. I dog't know what chances 
that particular bill, has of pas&acje, but I think it is orily the 
beginning for cooperation between the military a nd~^^ 
Training is very expensive. We- -need -a - balance" between the kind 



of" training that'has hot been done by the military because of the 
military's requirements and the kind of training and education 
that can be provided by our present educational ] system. I don't- 



yeetrs to come, yon^re going to see ah indreased_ effort to txy to 
find. one* ,\ . * . : ' 1 ' ^- ' 



tf,6rfration x ' t 

Following is a summary of remarks mad % e by ftnita Eancast^rlv — r 
Assistant Director , Accession Policy, U.S. Department of Defens e . 

! . n '. L_ . i - .: ! ' , I J 

Lancaster's remarks focused on a concentrated effort that ife 

.■ • . - . . .__ <>..•" *•.■- 

being made to link military and civilian occupational 

• . " • * ' • . ■ t . _ J_ " ■ : , . 

information. The general aim of this effort, which is called 

Project Crosswalk, is to provide an. easily understood account of 

career opp or Jt unities, in the various branches of thel military • 

The need for such an account, is pressing. Much' confusion has 

been caused by the fact that; each of the four military services \ 

has a different military occupational classification system . + 



Also, there has not been a good understanding in the minds of 
many about the relationships between military" apd civilian T 
occupations. . - 

Project Crosswalk embodies two major purposes. The first" 
purpose is to crease a taxonomy of- linkages between military and 
civilian occupations. The second purpose is to find a way to use 

the database thus produced to generate, some actual resources for 

- . ♦ * *^ ; 
people to use.. : 

. . * ' — _ i. '. ._>"• 

f The nine-rdigit "numbering system; used in the Dictionary of - 

. : V . ... . ' 1. ...... • ;.. _ ' L* ■_ ' 

Occupational Titles (DOT) , was used as the basis of the Project 
Crosswalk taxonomy. .It' was felt that use of the DOT. numbers .- 
would facilitate understanding of the taxonomy by civilian 



job descriptions were matched and validated over a 6-month period 
i&wAWnd civilian experts. This database will be . 



/ experts. This dat« 



1 ' • ' Another .product Project Crosswalk is an. automated tape* 
; * tha t wi 1 L be dfis t T r ibiit ed to tho^e with compatible computer y 
'• ; " , sy^tfepjs/ The; tape li^ts; v l35 : enli^ areas and 75 

cOmMissidnfed; occupational areas 'in a way t;ha/fc . cyts-across all of 
•;• the services. The^ccup^^ to the ./ 

Standard .Occopat ional C fcaSp I ficat ion Vstr uc ttfjre; ; The National- / • 
' "Occupational Information ,Cb6r<^ihi^r^t Committee is wording on 

several projects with^the- aim of integrating this inf oration " '- 

into State systems. . f v.. - : I -V,, 

Furthermore, a hardcover book is b4iijg produced tfiat will , jj 

• •_ . • -.i _- . ♦ ' > - ryTi 4i. . „' • 

have information about the 135 enlist ed_pccuJ>ations'. The^o^lK. 

will help youngsters who have taken >£he Arrtled Serviees VqgStii^nal . 
; / Aptitude Eiattery terst to und^^tahd. thei . 
; > to qualifying for a- giy en occupation . / . v /[ 'y\ ;■*--.. . ■ £ t ' 

Questions and Answers •* . . / • - / / " <^ 

- y- ' Q : How about this book— will it be developed and released 



: ft: -The book wiil - -be ^ailabie^and aisttibuted probably / 
through a , joint service command called 'BftiistJiieii#* 
Processing Command. It is located:. 'in north Chicago on Green Bay 
Road. If you would write' to us we would forward your 'letter ' to 
them 'to- make sure" that you .are on the mailing list to receive 'a-< 



.Cbpy. ... •; ; J- ' •. ' ;> ; ' 
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— ; Behdix Corporation . and Florida 

I Junior. College at , Jacksonvi lie 

^Fo 1 lbWi ng/ i s a summary of remarks made by James Myers, dean 

of -oqcupgttional education, Florida Junior College. 

* ; Myers offered comments on- the general notion of .cooperation . 

between . an educational institution and a private company. J - 

-. : ' • V 

Florida Junior College and the area chamber of commerce were \ * 

^.instrumental in the Beridix .Corporation's decision to set up an 
operation in the Jacksonville, Florida area, -Myers stressed that 
the cooperation between State, planners and college staff is very.; 
important;'' ■ ' ■ . . _ . ,^^ V : ' 

<■ Myers enumerated the -following 11 pointer^" for, those 

• contemplating cooperative agreements: (1) Have at hand as many 
specifications of the company 1 s product as possible. (2 ) Have as 
many specif ications of the company r s /u jobs as possible; (3 ) Obtain 
information on the anticipated staffing /levels,- that ..is, the 
numb<er of anticipated hitfes • (4 ) Try to establish dates for 

'hiring fand rtr a inring activities that are as definite, as^pbisible . 
(5) Involve company personnel as much as possible in the . 

determination of faculty qualif ication^rthis could irtVGlve the ' 

, ■ ' '. ' ■ ■■ ' * • • -+ ' ' «•"*. 

• participation" of company personnel in the interviewing of 

'candidates for faculty positions . (6) x AlJ curriculum, development 
shoaid:,be. reviewed and agreed to- by company per sonnel . (-7 ). A v 
high-quality product is the aim of tftis entire process--quillt'ty .:■ 

.control is very important. 1 — — - - !J • 



Q: Does tfcie- student pick up all of the training costs? 
, A:. After they are employed-, Bendix .foots ail the cost. 



And, we do ; this oh a very .siippie type of contract. Most 
industries and businesses are reluctant to enter into a firm 
contract. We do a lot of this "by a handshake agreement 1 . 

Q: It' seems to me that you were saying that it would be 
good to work closely with Estate] economic development people to 
see* who or what businesses may" be considering coming into_your 
area. Then/ educational programs - that could provide training 
would be an additional incentive for that business to come .to 
your, area i 5 .* ^ "' » - . 

A: Most people who are looking to relocate must expand 
their training. The problem is that a lot of chambers of 

- - ' - - . 1 • . 

commerce vdo not deal or * work with their local training agencies . 

■ • , ' • _- - -■ - - _ - ' 

I personally think that this is a real big mistake on the* 
chamber ' s part as well as with the educational institution Ybu 
need" to^be very Aggressive in this area. It costs me money each 
year to become a member of the task force that works to bring new 
jlndustry into the ar^ea . I go on visiting trips tp ? industries 
thinking about -coming ? ±hto our ^rea and tell them what we have to 
offer . You need to get on the committee so .that wh^n they 
[industries] talk about training needs you are there and 
available to talk about those areas and how you cam meet their 
needs. if you cart become the broker of' educational information 
vou will aet more. calls about additional trainina. 



Q: Is there a key individual^ or grotip that one might 

• - ' ■■_ c ___ - ^ . *. [ 

approach in order to set up linkages with particular businesses 

_ _ __ ■ r 

or industries? ' v 

ft: In larger companies^ they have a human resource 

development person who is aware of ail" the human' needs throughout 

. - . __; '_ ._ __ ; '_ \ _ _ __ • 

the business* This person is usually ^t~ the director level. 

Sometimes it might be the training director . 



. U.»,S» Army Signal Cehtelr -and Fort Gordon 
J ' afxd_Jlo£ttr £arbliria DepartmeirtL-Of_Pubiic Instruction — - — - r 
Division of Vocational Education ^ '§ 

ft summary-6f remarks made by Robert Mullen, deputy, director* 

Division of Vocational Education* North Carolina Department of 

i / • - ■ ■ - 

Publ/ic Instruction and William Kettner , The Signal School 

secretary, U.S. Army Signal Center and Fort Gordon . - 

This program involves approximately 35, 000 students a. year 

for advanced individual training., The students reside at Fort 



Gordon from 8 to 48 weeks. Of these students, 27,000 have just 

/- . - - *' - 1- - ' 

finished basic traininq and are coming' to be trained in the 

/ ' _ . . " . . >. : 

signal area in the operation and repair, of electronic equipment. 
There, are 131 courses conducted on the base. . The military , 
perceives the fundamental benefit of this cooperative program 
with the State bf Nbrth Carolina is th¥t the student is able to 
determine his or her interests and aptitudes while still in high 
school. Because of this early exposure, to electronics., the "wash 
out rate" 'of the pirogfSrPis- significantly reduced. - The... ' 
curriculum, developed ■ jointly by the staff at Port Gordon and 
ins^runtnrs from Notth Carolina, is snch that the -students can ao 



This* cooperative effort benefits both the military and the 
State of North Carolina. The military benefits because if. has 
Better-trained people* entering the Armed Service ; North Carolina 
benefits by being able to offer a pertinent curriculum that keeps- 



students and instructors abreast' of the latest developments in 

- :..:l......-.a..:1 ...vi ■ 

the field. There is also a benefit for students who pursue 

careers in private industry:. ;> 

The milestones of ^his cooperative project were recounted 

as follows: (1) ftn. orgajftizationaT Seeting' was held in January 

1983 at which time the need to train students, fey nj^ns of a joint; 

Effort was acknowledged. :(2) Briefing meetings were conducted $ 

- 1 , _ ' , . i ■ . '} . _ " " : 

for personnel who were to be involved. /(3 ) A curriculum was 

\ '} _ . : _____ ' ; . ;,-!___/ ' i . _ "...„_'_ • 

devefbped Jbjf military and civilian instructors; (4) Training 

l"_ _ : ' ._ r - \, / V~7 ' . • V 

materials were developed. (5; An evafctiation plan was developed 

for use throughout the course of the program. i' 

ions and Answers "-./■' - : 



Q: What type of advanced placement is, there availabl^vln 
;the military? We have advanced plac4mdnt, in the community 



colleges an&v private industry, but I'm. hot aware of anything like 
that with th^military. . . y * *' 

A : Ye s , ' it "is there. They £ young peoplfe]- can come in and 
•skip some of the*basic fundamentals in. electronic training. - They -\ 
can get through the program faster.. * 

Q: Are the training m^t^i^ 2*$ 
^ A: Yes. North CaYolina* started the competency-based 
airsrs^rt^r-'h in 1 Wp Viavp A&v&l r_r__*c_ riv frainina mafcftrials 



..; ■ : Naval Air Technical Training Center : 

. . ? * : and Sfeate Technical Institute of Memphis (STIM) 

s v "'Following is a summary of remarks mM.de by Donald Fierie, head, 

Navy Contract Programs, STIM . , 

Th^ StSte technical Institute of Memphis was started by 



so.le- source contract to train instructors. This program involves 
a staff of 300 instructors, mostly retired military personnel , 



ex-military personnel * Its frirst contract with the Navy was a 

s . 

, mostly retir 

and 30,000 students a year . % 

Information oil military^ contract requirements can be found 
in the Commerce Business Daily . Also, organizations cdn request 
to be placed on the Department of Defense Regional bidders' *' 
lists. Thie specifications in any Requests ,for Proposals received 
as a result .of these activities should be reviewed carefully.. 
Creative approaches to contract r^quir^rSients are valuable, but 
one must support these approaches with a detailed proposal. 
Questions and Answ ers , ' " 

* ' Q; :' fs there a variance in the classroom environment since 
yoii have 0171113? iSptrtictors .who used to be active military 
personnel? *. .J ^ 

hi. Yon might have in some cases or with some individuals. 
But, ^generally speaking,' I don't notice that as* making a great 
amount of difference.. f 

Q: WTter# else" is the ' Navy doing" what is being done in 
Memphis? . ; . ; . 1 

. . A: Programs ate being conducted in Philadelphia; 
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Diego; California, and in Meridian > Mississippi . 

^Q: As a part o£ the equation that entered ' into jour ' 

receiving the final award, do you believe that being a nb.h[ 

profit, State institution had any bearing? -/ 

A: Yes, it [did. That was one of the major considerations 

when the contracting officer firom Orlando ca^ie arounS and 

surveyed 'the institution. It was r stated in "the.': contract that* the 

institution would be a nonprofit, accredited organization. 

U .S. Navy Pamkge Control Center and ,, . 
Community College of Philadelphia . ' 



Following is a summary of remarks mad £ by Brad- Kinsey, 
coordinator Navy Contract Program, Philadelphia Community 
College.:' '-• . * -^T40.r.'; ? ' 

The .Philadelphia" Community College haaC a sole- source 
contract with the U..S . Navy to* train enlisted personnel in 
damage-control procedures . This program had its origin in a*; 
meeting Between college staff and U.S. Navy personnel^ftom the 
Philadelphia. Navy Bas£ in the summer of 1982. At that time, the 
discussion centered on the Hull Maintenance Program conducted by 
the Navy's Damage. Control Center. The program now: includes many 
aspects of damage control. . - 

The college staff s the program with a program manager , four 
supervisors, and 19, instructors . (The instructors serve on both ; 
full- and part-time stfatus . } ;Tfte program requires that 
instructors and sup^visors have previous 1 expei*ienc^. Most of 
the staf f ,^ therefore;]/ are ex-Navy "per sonnel 7 seven, of the 



*The curriculum for the program,* parts of which ate ; 
cpmpetency-bas v ed, • was developed by college and Navy personnel "iti 



a joint effortjp Evaluations have shown that -jlthe* reSultsJ.of this 
program are very ef fectivi; ' In fact, student scores' are higher 
than whep thfe/. Navy conduct^ the program irl house , Two factors 



seem to account for this; First; the^ quality, of the*, current ' 
student is. better. Second; -the instructors! con^i-hd^'A^en^lp^ihesri^-' 



.depends "on good results; th£r£fore, they take a strong interest f 
in the students 1 progress. , ' >■. 

• Kinsey hbtc^d: ^ pf instructor's aty ^ 

the-beginnihg ,bf the .program. : That is, many of the "ex-Navy . •/ 

* people 'did not .know how to "sell" themselves.. They. , did not know 
^ how. to produce an effective resume . .The problem whs overcome by/ 

. : th ^ug e of extensive personal interviews. : Another problem noted 
was a delay in the initial funding of the program. The,^ college 
provided the means to finance the program during this dei^ay « 
Questions and 'Answers - .- 

/ ' S ; Q: I have heard in this apd the other presentations, that 
the quality of instruction has improved the programs such that 
they ire how better than they A^ere when the military rah the 
progra-ms . How do you create this good environment where these 
instructors can adapt so quickly to this program and have the_ 
success; that you are claiming with your instructors and with; the'N- 

* military curriculum? ^ * i 

A.: Let me say this --the difference between people learning 
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exhibited by the instructors. . The one thing that we try to do in. 
ail our/ 1 programs is to encourage par instructors to show that ftT~ ■„ 
they cate about the students \. y Furthermore , these instructors are 
being . ^roit^inized: for more than the typical instructor on our 
campus . . The' Navy demands it and we want it too. Why? Because * 



the students are being tested constantly. \ The Results of this ... 
are a Reflection ,6f how well the instructors are doing with the 
students . When the students-are not doing well, *" the instructor^ _ ■' ■ 

is not doing well. The attitude of the instructor is vital to ' 
the success of the programs v ; x f : ' 



Q: How or What type j^sfcructrbh is used during this 
8 -week training program? 

A: It is a self-paced program. ThoSre, students who do not 

■ ■ ■• ' - _ - I- /. ' u i y 

do well receive special instruction and/or assistance f roni_ the 

' - B * 

instructor. This occurs at each segnient or part of the program. 

Thus, all students who are having problems can* receive tpe best 

instruction when they need it most . We want those students to r j 

get personal attention all through the program arid not at the end 

*? 

when they might fail . We constantly scrutinize the per formancfe; jy. v 

of the students . We spend the time to help the students pass - the 

various segments of the training program. - : vi#jy. 

I * 1 • ■-■ - 

Fort Bragg Army Continuing Education System, 
Central Carolina Technical College , Fayetteville 
Technical College, and Central Texas College 

■ ■ * . .> / * 

— Following is a summary of remarks made by William 

l , ,, . ' , _ , .._::_ : :>l. * ■? ^ 

Efmundsori;. "director of education, Fort Bragg Army Post, 
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The . program at Fort Bragg is Known a? ;^ 
System; The Army Continuation System is to be "fb arid oh every*; 
&r^ tike world; The educational director* a 

professional educator, i^ r^spohs ibie/ f or providing training to 
enlisted personnel at each base . -I' '-. ' ^ 

The education a-1— ^pro g r am at Fort Bragg ^bCc^pies ' : 
approximately 150 classrooms per day. 'The soldier at Fort Bragg- 
can start an educational program a.hd continue as far as he or she 
wants to go with the assistance of many different institutions 
that provide instruction at the base.' Faye^teville Technical 
College offers day and evening classes to military personnel, 
including dependents of military personnel, civilian personnel 
who work on the base, and retired military persons, as well as 
.the general public. The college also serves the heeds of the 
military by offering ap Adult Basic Skills Program; through a 
curriculum styled after that of a high, school. 

K Cetifral Texas College has been £t the Fort Bragg" base foFT' 
years'., ^t^jjpie is to provide training to soldiers to improve, 
skills f ij£s€ needed in Advanced Individual Training. The skills 
needed in the ^various: Military Occupational Specialty * areas, must 
be refreshed periodically. Central I&^as College provides this 
training and, by that fact* allows officers and : honcommissiorted 
officers (NCOs ) to work with their units in other, areas of combat 
readiness. ' 

Central Texas College uses a large, cadre of retired : - 
military personnel who have the in-depth knowledge and experience 

r,, * ,i ■ :: ''\.< • ' _ 

• ' '. 32 ; ■ 
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y-. to develop and } conduct the tr-ainirig^ headed by soldiers at Fort 
r ; ;JB^ by the Texas Educational t , 

Agency and the Military Training Board. /; 

The program at Fort Bragg has been highlighted by the U.S. 
Department of Education and the U.S. Department of Defense as an 
• exemplary program that provides; high-quality instruction. ~ 
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* ' SUMMARY • , 

This document highlighted the presentations made at two 
study tours that were designed to increase the awareness of the 
potential for collaborative endeavors between the vocational 
education community and the defense-industrial elements of th<e 
United States. Such efforts are needed, tb f enhance' the skill 

levels of persons engaged in various, activities involving, the 

'_* , _ _ i' _ _ ■ _ _ . " ■- _ _ . _ _ 

defense of this Nation. It is hoped that the reader will use 

this document and communicate with the resource persons 1 V 

highlighted to establish partnerships between vocational 

education and the military. a'nd,^$3£f ense establishments. 
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The Seattle, Washington Study Tour - ^Agenda- 
Participants List , and Jrogram Presenters 



le» Washington \ ■. 

February 22-2 3,! 1984 ; 

• ■ ' ■ ':- . '■ Agenda " . ' 

Wednesday* February 22, 1984 V . ' ; • ;., hYviv- 

8*00 - 8:40 a.nu ,REG I S TRAT ION ,; S ■ Cascade Foyer -vj 

\ ' ! ' . . ^ Westin Hotel . 

8:45~li.m. H ": DEPART - FOR -PUGET SOUND NAVAL * *t : - w : Z 

■ SHIPYARD ( PSNS ) . ; *'*"•>' 
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9:10 a. ml ^ , • FERRY RIDE TO BREMERTON AND ^SNS ■ 

10:15 ai-itu ^ : ". " REFRESHMENT BREAK - ^ ? 

■ " '■ *» ■ ■ . ■ 

10:30 a.m. ; e WELCOME AND OPENING REMARKS ; 

•'•<';;i' ' . ■• * : '_ 

- .... ; : % 

. - . Dr. Henry Mil arideir 

President 
' * Olympic College ' v * 

[.:.'.'• .« INTRODUCTIONS/STUDY TOUR OVERVIEW 

• •■■ • ; , Mr. Scot KraUse . " 1L • . i 

The National Ac ad emy: If o r 
Vocational Education 



VOCATIONAL EDUCATION'S ROLE IN 
DEFENSE PREPAREDNESS — Video-Tape 
on Current Initiatives • Regarding 
Military and Vocational^ Education 
Cooperation 



Dr. Robert M. Worthing ton 
Assistant Secretary for 
■_ » Vocational and Adult 

./ . . / " • Education — r 

U. S. - Department of Education 

• Hon. Lawrence J. Korb _ . _ ; 

.■' Assistant Secretarq^of Defense 

Manpower Institutions , and 
Logistics ' 
Department of Defense 
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Wednesday; February 22 ^ 1984 Con^ixm^d -. f V.' ; - . 

:\V.#5»- ■ ' °y ■ ' " ;.{■".,=.-• ■* . ; " 
11:00. a.m. . / PUGfif SOUNP &AvM SHIPYARD *<ftND 

• OLYMPIC COLLEGE* ' : . 



Dr. JIenr# °Milander 
President j; 
Olympic "College 



12:00 p.m. *> LUNCHEON AT PUGET SOUND- NAVAL 

; V - SHIPYARD OFFICERS CLUB .> 



1:00 p.m. - * WELCOME TO PUGET SOUND NAVAL 

/ \ SHIPYARD '. '■ -V * J 



v 



' - "Captain; Roger Hot he . : 

■ ; " 'Commandgr^ ; f 

/ * 4 i - ... . Pyget .Sound Naval Shipyard 

'■- : . • . ; ". '* * * ■ . : '. V . 'y: vV : 'v;>.:-.-.. - 

.1:15 p .in. \ f • PUGET SOUND NAVA& 'SHI'PYARD 



APPRENTICE PROGRAM* 
. Danny Haa^-v, 



t ' ' { : " 'Appr ^ h t ic e;, J Exj&cpt aim i^Adm i n i s t r a t o r, 

- " Puget Sound *NAy^i» Shipyard 

1 :45 rp.'m. v TOUR -OF PUGET SOlJND/ • NAVAL SHIPYARD 

0 - ' • V c i ■ : _' ; ' >" r 

: 3:3.5 p.m. : DEPART pyGET SOUND; NAVAL SHIPYARD 

3: 55 p.m. ' * FERRY RIDE TO SEATTLE ; \.\ ' 

; *5 :00 p.m. ; . > ADJOURNMENT ' ^ 

: '■' ': ' ' 

Thursday/ February 23, 1984 V > •'' ^St . Helens 

, : ' > l V ; ' . -7, ^ Room " 



Westlih 
Hotel 



8:1*5 a.m. FORT LEWIS ARMY POST^ 

v ■■ - Mc CHORD AIR FORCE: BASE,. 

V > AND FORT STEILACOOM 

COMMUNITY COLLEGE 



Marion Ball :' 

Director, Military; Program's 

Fort Steilacoom Community College 

FOR LEWIS ARMY POST, McCHOFLD, AIR. 
FORCE BASE, AND CLOSER PARK * 
VOCATIONAL/TECHNICAL INSTITUTE* > 
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T hur s d a y, February 23, 19&4 Continued 

** fc... ' Mr'. G- J^mes . Capelli _ ; 

*» ; : ■ Administrator , Vocational 
; : _ » V >: "•; .r Education. Programs 
■'•*" : ' , ' Clover :,ParK Vocational/ ' 

i Technical Institute 

? •*• - r." v ■ J ■ * -S* * ' 

9:15 a.m.. ' _ : U7S"i "NAVAL TRAINING "CENTER ANl£ 

..'L.' ' SAN DIEGO' COMMUNITY COLLEGE ^ 



DISTRICT , • < 

• '- ' '.- . 

Mr. Walter. DeFelice ' H 
Coordinator* Vocational Education 



• ' A San Diego Community College 

10: 00 a..ifw ~ ; ^ . REFRESHMENT BREAK- ^'^-h^C- - ' *\ 

10:20 a.m. , TECHNOLOGY EXCHANGE. CENTER ( TEC j J,, § 

AND ORANGE COUNTY COMMUNITY COLLEOfe 

: ' . -.: t; ".'■_[' ; SYSTEM ;^H:/-* , ' ' 

\ Kathy Lusk 

/ Dean #- Occupational Education 

Rancho Santiago Community Collecfe^ 

* .. ■* * • .."«' 

i'; : .;'Vv: Elaine McClanahah . ^ / 

/ Supervisor, Brokerage Functions 

Technology Exchange Center: 



12:00 p.m. ' ': V LUNCH (On Your Owiajp^^ 

1:00 p.m. ; r]y ; . TINKER AIR F.0RCE BASE; OKLAHOMA 

' . - STATE DEPARTMENT OF VQCftTIONAL/ 

TEC HN IC AL - ED UC AT IOR, AND PEARL 
RIVER JUNIOR COLLEGE ' 



Mr . Tr ay i s Cl iett ; <, j> 



\ Assistant Director 

Mississippi -State Division of 
V . /Vocational/Technical Education 

2:40 p.m. BREAK > . - : 

; * . - ■ ■»■ - __ _ ._ 

3:00 p.m.... V OPEN FORUM: AN OPPORTUNITY FOR 

' : ' , ' DIALOGUE v i ' 

yX- ■ ' , . • / - Z t V . ? 

* 4 presenters and Participants*. :.. v 



3 : 30 p.m. 



SUMMARY AND \EJVALUA*T ION 



3; 45 p.m. { J ADJOURNMENT 

V-< • 38: ' . 
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• Jeanne At k iris y'.' 
: St a f f At tor neyf : 
' Women 1 s Equity Action League 
' 805 1:5th Street,, NW V 
Suite 822 

Washington, D.C, 20005 
(202) 638-1961; 

^ -i j J 

Robert J. Bake we 11 
Instructor >' v 
/Trade _ 5^ 
SOlymp.ia Technical-" 
Commiiftity^ College 
Olympia, WA 98506 • v 
: (206) 491-2133 .;■ >W 

*Earl. Bowick ,'' / . 

Chairperson ' 
& Industrial Education 
Seattle Central Comm. Cp liege 
1701 Breadway BE T 0106 ! 
ieattlW;>:^A 98122 (206) : 

; S87-69&2 5 — - ' 

•■'*•••.>• - ' " 

; : ^*tV._ 

Einat*. Bros ten- v * - _ 
. fiscal Administrator . 1 

Helena Voc. "Technical Center* 
.' i 1115 No r tK 'Rob e r t s Street 
'i Helena, MT 59601 ■«■ 
) * (4^6)442-0(560 . 

Joanne Butts 
Parent Trainer 

' "PAVEjF ■ 
101Q South i Street 
;••>' : Tacoma, WA 98405 
272-7804* 



Paul Chakonas 
Associate in Higher " 

Occupational* Education 
New York State Educatibn 

Department ■ _ 
5B68 Cultural Evocation 

Center ; * '-z ' 

Albany, NY 12230 
(518) '474-5705 ■ , 

Albert B. Ch Si up sky 
■1 director 

Behavioral Science & 
' Technology Group .>*■ * 
American Institutes^ for 

Research. . / ■_■ 
P..O. Box 1113 
Palo Alto* CA ..94302 
(415); 493-3550. 

►Ralph -,L. Crist _ ■> 
Education .Specialist 
Educatio.n liikison 
Navy Recruiting District 

Seattle*; _ __ _ 

_7500_Sarid Point Way, _NE 
Naval- Station ^Bldg* 30 
Seattle^vWA ^98115 
(206) 442-1474 

- - - ' - ... 

Carl EllJUs 

Coordinator Of f -Campus ' 
Continuing Education 
Olympic ' College 
^ ^h 1* Chester Avenue 
Bremerton, WA 98310 — L699 
(206) 478-4641 
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/Duane JfC. Carlton j*' , 
Associate Dean of instruction 
Olympic College 
1 6th St Chester Ayenue 
Bremerton, WA 98310-1699 
" (206) 478 T 454£ 



Robert Evans 

Dean of Instruction 

Olympic College" 

1 6 th & Ch e s t er Avenue 

Br emerton , WA 9 8310 « 

(206) 478-4571 ■' 
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Lei and Farley 3- ' ■ : 
Vice ; Presidents ' - - ■ . . : 
Director of European Programs 
Big Bend. Community College 
APO Sew Yotfc L 09111 
(Oil) 49-6 71-72011 ^ \ 

Barbara Guhh V • h 

Manager * _ . 

Government Sales & Marketing 
'ITT Employment & Training 

Systems \ 
3500 DePauw Bo.ulevard 
P.p. Box 68888 ; - 
Indianapolis^ IN. 46208 

C31 7 ^875-7160 - 

_ . _ ■ 

Robert .P. Hand _ : ; 

Military Affairs .Coordinator 

Office of Provost 

Cochise College 

2900 East Cardinal Drivfe 

Sierra Vista ] AZ 85635 

(602) 458-4263 C ■ 

Clarence~~E. Hauglvt • 
DirectorL_pf Vocational; 
„ Education - ' 
North Idaho Col lege 
1000 West -terpen Avepue 
Couer; D-'Arlene, ID 83814 
(?Q8) 667-7422 

Thomas- M. He a ley 
birector • ^ 
University of Alaska 
CREE Division 
3605 Arctic Boulevard #320 
Anchorage/ AK 99503 
(9.07)* 564-3331 

John House 
Program Coordinator 
Training Program Services fl 

Division. 
Employment Security 

Department i 
State of ^Washington 
1007 WeSt Washington Street 
Olympia, WA 98504 
(206) 753-5250 



Leonard Lamb ; 
Director . 

Fairchild .Center /Extension : 
Washington Community College 

District 17 ..; ^ 

92 CSG/DPE 

Fairchild AFB, WA 99011 
(509 ) 459 ,3786 

. Edmon fc^e 

Vocational Education Prdgram 
- Specialist^ 

Planning and Research* * 

Commission for Vocational 
Education i > 
°* Building. 17/^ . 

Ai^dus trial Park 

MS-LS10 • 

Olympia, WA 98504 ; /— 

(206) 753-5681 

Wayne C. Moor e. 
Instructor ; _ - 
, Trade 5__Industi:ial Education 
Auburn High SchQpl •; 
800 4th StreTet/ NE 
Auburri./_WA 98002 . * " 

(206) 931 ; — 4899 

-C - - ■ 11 ' y 

Joseph A.-_ Pablino 

Guidance/ Counselor : 

Army Co/itirtuing Education 

Systems * 
DPCA-ED ^ ,• • 

Fort- Lewis, WA: 98433 - 
(206) 967-3828 < 

Cora Rinson 

State Project Cootd itiator 
Employment & Training Div:. 
Employment Security Dept . 
State of Washington 
1007 West Washington Street 
OpLympia v yWA 98504 
^206) 7^4-1074 . 

Jeff Robinson 
Planner \ 
Seattle OIC ' 
15 2 2nd' Avenue 
Seattle, Wft j 98155 
(206) 223-28512 



William .Simpson ^ 
Director of Continuing 
v *- Education , Extensions and. 

Community Services ' 
X Olympic College . i 
16th; St Chester Avenue . 
Brqpterton, WA 98310-1699 : 
: (206) 478-4839 

Phil Tullar .... 
Vice-Presideht/Prov^ 
r Sie_rra - Vista Campus — ? 
: Cochise _Cbl lege. 
" V 901 North Colombo 

Sierra Vista, _AZ 8563 5 
( 602 J 458-7110 
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Program Presenter^ 



Robert M i Worthingtcjji - 
Assistant Secretary 

Vocational /and Adul 
* Education 
U 



lent of Education 




Lawrence J. Korb 
Assistant Secretary 

Defense Manpower , 

tions, arid Logistics * ~\ 
U.S. Department of Eefense 
Washington, D.G. 

Henry Milaftder 
President" 
Olympic College 
Bremerton; WA 

Rog§r Home 
Commander 
. P g get Sou nd Na v a 1 ,Sh i py a r d 
Bremerton* .WA 

mtice Prog^m Coor- 

- :or " -. : 

Puget Sound Naval Shipyard 
Bremerton, * WA :' 4 

Marion^B^ll 
Director ' '_ _ ? 
Military Programs 
Fort Steilacoom Coijfimunity 

College ■ •' ' 
Tacoma,. WA 



Program Presider 





Duane Carl to 
Associate *Deari 
Olympic Cqlleg 
Bremerton/ WA 
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G. James Capelli, * '. 
Administrator ^ V 

Vocational^ Edti'8&tion^ Progams 
Clover Park Vocational/ 

Technical. Institute 
Tacoma, WA* • v 




Walter DeFeiice ♦ 
Coordinator ^ 

Vocationai Education ; . £ 

^Programs ^ _ 1 

San Dieg^Co^unity College 

, Dristrict " : > : 

Sari Diego;, CA ") . v 

■ " V ; " ' " " ' ' —\ ~ 

k^thy Lusk 

■ Dean . . - : .<S •'• t ' ' 

Occupational Education/ 

Special Projects 
Santa Ana College 
Santa Ana, CA 

Elaine McClanahan . 
Supervisor , 

Functions 
Technology Exchange Center 
Garden Grove* CJSy* 1 



Vv ... 



Line 

Chief of Training 
Tinker Air Force Sase 
Oklahoma City, OK 

•JTrAvis Cliett 
itefc'istant State Director 
Mississippi Division of 
Vocational/Technical 
Education^ * ■ * ■ 

Jackson, MI i 
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irtevilie, North Carolina Study Tour -i. , 
Participants List, and Program Presenters 

Faye^t eviiie , North Carolina 
March 14-15^ 1984 



.Wednesday, March 14, 1984 



^ 8:00 8:40 a.m. . ; ' ?~ REGISTRATION Galary IV Room 

V.v. * 1 ." ' ' - .. Entrance \. _ '_ ■ ' 

1 / . holiday J Ihh H'ot^i_ r 

8*45 a.m. WELCOME AND OPENING REMARKS :;; 

.. ' , *-. v _ Major General Jack Parr is # : Jfc\--^ .- : / r 

\> ^Deputy Commanding Gerteral 1* - :i /-'v^ ; .::' 

XVI II iUrbor ne' Corpus Fort. Bragg 'v 
•' Army lE>pst ' . ' 

\ ■ Director of /Personnel and ...> 

: ; . ; > ' Commun i t y Ac t i v i t i e s . •' j } 

, V ;: . *~ -r ; XVIII Airbprne: Co rpa & Eprt Bragg *- 

: -Army Post " "~ T 7? r *" . ' ■ ■ 

( t : , . V /. iNTRODUCTIONS/StUDY TOUR OVERVIEW.,: 

Mr Sept Krause : ; , • - 

1. : : ' — . ■ ' : .*V ."^ ,The National Academy for 

>; . ' . . ^Vocational Education 

: ' '" ^ . The National Center for ;Vi 
, Research in Vocational 

Education 

St.. * VOCATIONAL EDUCATION'S ROLE IN ^ 

• ' • DEFENSE PREPAREDNESS, — :Video~Tape! on \ 

r on Current Initiative^ Regarding 

v. Military and Vocational Education 

' r • - Cooperation" r \ ' ',. . ' _ 

. 4 Dr • Robert M* Wtfrthington _ 

\ .-X Assistant Secretary for Voca- 

tional and Adult Education 
U.S. Depa r tme n 6;f : Ed uc a t io n- 
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Wednesday^ HarcH 14* ;;1984 Continued 

r Hon Lawrence J. Korb. « 

>_ Assistant Secretary of Offenses, 

- ; ? i i t Manpower, Installations, and: 

' Logistics : ■ ' 

, Department of Defense ; 

9:15 aim. '< DEPARTMENT OF DEFENSE MILITARY 

* I''" \\ •• '"■[ '^>.} : : ACCESSIONS — -NEEDS ASSESSMENT 

--' Dr . Steven Sellman 

^*if\. Acting Director 

Manpower, Installations, and 

Logistics • a ' ^ 
Department of Defense 

9:45 a.m. PROJECT CROSSWALK: LINKING <^LI~ 

TARY AND CIVILIAN OCCUPATIONAL 
; . INFORMATION = ^ _ • - 

Dr. Anita Lancaster 
.Assistant Directof 
. . Accession Policy 

* Department of Defense 

10:15 a.ni." REFRESHMENT BREAK 

10:35 a.m.. . CONTRACTS: A UNIQUE FUNDING ; 

' ' ■ - ALTERNATIVE X 

; Mr: Frank Adams l -\ 

Provost 
"College of Lake County. 

11:05 a .m. ~^^BENDIX CORPORATION Atlb . FLORJ DA 

JUNIOR COLLEGE AT JACKSONVILLE 

Dr; James Myers : , ' ; ^ •; 
Dean of Occupational Education 
Florida Junior College ^ 

12:00 p.m. ; — , n . LUNCH (On Your Own) ; - 

1:00 p.m. U.S.. ARMY SIGNAL CENTER AND FORT 

+ GORDON_AND_NORTH CAROLINA DEPART- 
MENT OF PUBLIC INSTRUCTION-*^ - 
DIVISION OF VOCATIONAL EDUCATION 
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Wednesday, March 14 , 1984 Continued ~r * . 'r /: 

\ Dr . Robert Mullen 

Divisionof VocatiQpai Education . 
" , North Carolina Department of *■ 

' : - Public Instruction 

\ : Dr . William Kettrier o 

. ^ The Signal School Secretary 

- ^ U. S. ft^my. Signal Center and | 

. , ■ Fort Gordon 

• • • 1 -. : • .. . j ■ ■ - ■'. ■■ . - 

1: 50 p.m. • ' \ . v naval air technical training 

. >. : center and state technical insti- 
^ tute of memphis (stim) , 

■ ■ *<■ . " ' " . _ • . ; • • '. * . 

: Mr . Donald Fiene . ' ■ t ■ 

Head , Navy •CoStract Programs 

. '. * - ' . STIM ' ' ' 

■ . ; • ' . . . & 

2:40 p.m. : . •.. '/ REFRESHMENT ..BREAK 

-3:00 p.m. U.S. : NAVY DAMAGE CONTROll CENTER AND 

COMMUNITY COLLEGE OF PHILADELPHIA 



Mr . Br|d Kinsey v^*%V -■ 

Coordinator, Navy Contrast r 

Program . a;,/ ._ 
Philadelphia Community College ' 



3:45 p.m. c ^ FORT 3R£GG ARMY CONTINUING EDUCA- 

' ' : ' TION SYSTEM , . CENTRAL. CAROLINA, 

TECHNICAL COLLEGE, FAYETTE VI LLE 
- .... TECHNICAL, COLLEGE, AND CENTRAL 

>■ * TEXAS COLLEGE - VV. 

*• . . ■ v; v 

Dr. William Edmund son 
Director of Education 
Font Bragg Army Post 

4? 4 5 p.m. : ADJOURNMENT 

Thursday,' March 15, 1984 

* ■ ; - j 

8:00 a.m. DEPART FOR FORT BRAGG ARMY POST 



8:50 a.m. WELCOME' 
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Thursday j \ March 1 5 , 1 984 r Continued 

^ : Col. Frank Raudh__ ^ ;. J_ 

: Director of personnel and . 
' ; Community Activities; 

XVI Airborne Corps & Fort 
. •; - Bragg Aritty Post, 

,9:00 a.m. ., ^ . . CENTRAL TfXAS COLLEGE PROGRAM 

• 7~ Dr . Maurice Price . ; 

• Director ' 

Fort Bragg Branch 



9:20 a.m. TQUR CENTRAL TEXAS COLLEGE PROGRAM. 

10:35 a-m. ; ; ; REFRESHMENT BREAK 

10:50 aim. ; ^ / / FAYETTE VI LLE TECHNICAL COLLEGE 

, :. V PROGRAM 



Mr. Raymond Gatti 
Director _ / & 
> Fort Bragg Branch 



^1:1Q a.m.. j . TO0R FAYETTE VI LLE TECHNICAL COLLEGE 

f > . . - : PROGRAM \ 

i'^-ib p.m.. LUNCHEON AT FORT BRAGG ARMY POST ; ^ 

. ; 1 r 'r'J: r ' - ; officers club; , 



_ 



1:15 p.m.:". i OPEN FORUM: AN OPPORTUNITY * FOR 

, - ; - . .c! •' ; " . DIALOGUE • 



v : l ' Presenter £ and Participants^! 

1 : 4l p .ft . K - SUMMARY AND EVALUATION . v 



2:00 p.m. . * ^ DEPART FORT BRAGG ARMY POST-- RETURN , 

■ ^ v . p ; TO HOLIDAY INN -"'j -1 V '.a I 

2:30 p.m. \ - ADJOURNMENT 



Participants List 



School 



. i ■ 



Robert K. Butler 
Superintendent 
Worcester; Vocational 
_ _Depa r tmerit 

Wheaton Square . 

Worcester, MA 01608 
(617) 799-1941 

W* ^ Scott Coffey 
Training Supervisor 
Auto Body Rep>air 
Nashville, _Tt$_ 37206 
(615) 226-3990 



Donald Crist 

Director __ _ • 1 
Center for AG/BUS/lND 
Carl Sandburg College 
442 E. Main 

Galesburg, IL 61401 a 
(309) 343-8088 

Bruce A. Fritz : ~ '_" 
Training Administrator 
'Education Division, DPCA 
Building 1009 

^<yxrt==&r< l-, — CA~— 93-94 1— 



(408) 242-5909 

Harold L. Gil lis 
Director ; . c 
Vocational Education 
Hqke . County Board of 

Education . <— ; 
• PMQ&o-x . 3 70 1 : ' - v . 
Raeford', NC 283 76 
(919) 875-4106 

James-ifoyce / » 

Director - ' 
Lively^-Area Voc-Tech. Center 
500 North Appleyard Drive' 
Tallahassee, PL 32304" 
(904) 576-3181 



Maurice Lacey 

Manager r '_ _ : \ 

J nde pe hd e h t S t udy Pr b gr ajgs?^ 
DANTE S Code 24 
Dept. of Defense. Activities 
PensacQla/ FL 32509 " 
I ( 904 ) 452-1084 . ■■>.•; > 

Shirley .McLean 
Division of Professional 
Development _ 
r -Department of Education 
1385 HancocX Street 
Quincyi_MA__02169 
(617) 770-7362 

David A. Miller- 
Sec tion Chief , Vo-Tech 
Maryland State Department 

of Education - 
200 West Baltimore Street 
Baltimore, MD 21201 
(301 ) 659-2568 

Ernest Morine 

Education Services Officer 

Base Education 

MCAS(H) New River 

Building #312 7" " * . 

Jacksonville, NC 28545 

( 919 ) 451-6680 

John Rathic amp 
Education^ Services_ Of f icer 
Army Education Center 
Building -£'79 

Ft. McPherson, GA 30330 
(404) 752-2843 
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StepTiJyi Sermari 
AssisrSrit Coordinator of 

Off Campus Programs 
Continuing Education Dept • 
Thomas Nelson Community 

Collfge _° ' _■ ■ 
> P.O. Box 9407 - 
Hampton- „VA_ 23670 '( 
(804) 82/5-^2965 - 

, Edward S. Shia \ .- 

Education Consultant 
Vocational & Adult Education 
Connecticut State Department 

pf education * 
P.O. Box 2219 < 
Hartford, CT 06145 

.. (203) 566-7484 - 

• George L. Stetter 
Manager 

Vocational Programs 
Turner./ Job Corps Center 
1604 Elmer Darosa Avenue 
Albany, GA 31708 
(912) 883-8500, ext. 200 

- - ^ - " > ' : 

Myrtle Stogner _ _ 

Director of Vocational 

Education 

Richmond County. Schools 

Box/1259 ■>.':. s 

Hamlet, NC 28345 

(919) 582-5860 * 

George W. Afood, Jr. 
Education Service Officer 
Army. Education Center/ 

Fort Monroe ^ \~ . " ; 

110; Coachman Drive , - 

Tabb, VA 23602 
(804). 680-2454 
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progr a m Pres 

Robert W9rthington__ 
Assistant Secretary for 

Vocational and Adult 

Education 
U. S> Department of '; Education 
Washington, » D.C. 

Lawrence J. Korb 
Assistant Secretary of 

Defense , Manpower^ Ihstitu- ' 

tions, and Logistics 
U.S. Department qf Defense 
Washington,' B.C. 

Frank Rauch ./ 
-Director of Personnel! ^arid 
. "Community Activities 
XVIII Airborne Corps and 

Fort pragg Army Post 
Fort Bragg, * NC ' 

* * „ 
Steven Sellmah / 
Acting Director' 
Manpower , Installations, and 

Lo'gistics . ■ 

Department of Defense 
Washington, D.C. >. „ 

Anita Lancaster 
.Assistant Director , • '■ 
Accession Policy 
Department of Defense 
Washington, D. C. 

Frank Adams ■ 
Provost 

College, of La£e County " xv 
Grayslake, IL' 

James Myers Dean of 
Occupational Education 
Florida Junior College : 
Jacksonville , FL s 
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Robert Mullen ;* 

Deputy Director . _« : 

Division of Vocational 

Education » 
Department of Public 
I Instruction . • ■ "• 

Raieigh, NC 

William Kettner • 

The Signal School Secretary 
U.S. Army Signal Cientes ancl 
Port Gordon/, NC ; 

Donale Fiene ;_ • 

Head* * iTavy Goritradt Programs 
State Technical institute * ' 

of Memphis ,}. ' \ 

Memphis , TN \ \" " 



Brad Kinsey 

Coordinator > , Navy Contract 

Program • 
; Ph i l^dei-ph ia eoitr.- ;<Zo 11 eg e " 
Philadelphia, PA 

William Edmund son 
D i. T" e otlor-o £~Bcl u cat. 1 on— 
Fort Bragg Army Post ; : ; 
Fort Bragg, GA . ■ . * 



Raymond Gatti 
Director y 0 

Extension. Education 
Fayette vxl 1 e_Technical 
I ris t i t lit e , Fort Br agg 
Branch • 
tfbrtT Bragg, GA 

Maurice Price 
Director 

Extension Education 
Central* Texas College, 
Port Bragg Branch 
Fort. Bragg, GA • ■- 
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